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Gerard Leone, Richard Rahn : Roadmap for the Lean Hospital  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Roadmap for the Lean Hospital: 

0 of 0 people found the following review helpful. Better than Advertised!By Jeanne mcDowellStrong resource with 
excellent tools for guidance. Excellent!0 of 0 people found the following review helpful. Roadmap for the Lean 
HospitalBy TimThis book was great! It detailed Lean "Thinking" into a usable roadmap to take an organization on a 
continuous improvement journey. It gives great explanations for practical implementation purposes without 
overwhelming the reader with a lot of high power theory that serves minimal purpose when rolling out a lean project.

This book is aimed at hospital leaders desiring to make their hospital a Lean Hospital. It provides a step-by-step 
recommended implementation path, including tangible tools and knowledge that will enable you to avoid reinventing 
the wheel and achieve results quickly. The content of the Roadmap for the Lean Hospital book was developed based 
on the instructor's hands-on experience implementing the tools and principles of Lean in hospitals across the United 
States since 2002.

About the AuthorRichard Rahn Richard Rahn is formerly a vice-president with the Kiran Consulting Group and the 
John Costanza Institute, and is a recognized leader in Flow Manufacturing training and implementation. He has lead 
over 50 successful implementation programs in the US, Canada, Europe and Mexico, and has trained over 3,000 
manufacturing professionals in Flow Manufacturing techniques. He has introduced Flow Manufacturing to some of the 

http://f3db.com/pub/links.php?id=0983383987


world's largest companies, including General Motors, Johnson Johnson, John Deere, Kodak and Emerson Electric. 
Richard was raised in Manila and Mexico City, and teaches and consults in Spanish and English. He graduated Cum 
Laude from Middlebury College, Middlebury, Vermont and received his MBA from the University of Colorado. He 
has 14 years of manufacturing and management experience with Ball Aerospace in Boulder, Colorado and Storage 
Technology Corporation in Louisville, Colorado. Gerard Leone During Gerard Leone s 20-year career in 
manufacturing management and consulting, he had the opportunity to work with a broad range of manufacturing 
enterprises. Originally from Buenos Aires, Argentina, his multilingual skills have been a very valuable tool in 
spreading the word of Flow Manufacturing around the world. He taught statistics at the University of Buenos Aires 
and Production Management at Colorado State University, his two Alma Maters. A widely recognized leader in the 
fields of productivity improvement and manufacturing systems, Gerard has instructed and implemented Flow 
Processing techniques in the factory and in the office with companies like GN ReSound, The New Piper Aircraft, 
Whirlpool, Mobile Tool International, Lucent Technologies, Beltone, AVAYA, Thermo King and Boeing, to name a 
few. 


