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Christian Rainer : Practice Management: A Practical Guideto Starting and Running a M edical Office before
purchasing it in order to gage whether or not it would be worth my time, and all praised Practice Management: A
Practical Guide to Starting and Running a Medical Office:

12 of 12 people found the following review helpful. Just OkayBy RemHi, | am a hospitalist and have been thinking of
going into private practice hence the purchase of this book. Its an okay book. | was able to gather a sense of what to
expect if i were to open up my practice say few months down the road. Having said that, certain aspects of the ‘advice
i didnot agreeto. The author is suggesting to do the following:1. Be the MD running the practice (of course we are)2.
Be the boss of the practice (okay, if i amin solo practice)3. Be the office manager (or try to be one)4. Be the coder5.
Be the biller6. Be the receptionist7. Manage your own portfolio (financial/stock market etc).......Got the idea?If i am a
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novice in the world of pvt.practice how do you expect me to be al of the above at the same time? especialy initially.l
felt the book lacked all in all mature advice and it had too many open ended, general pearls of wisdom.Would i
suggest thisto apeer? May be as your first book so that you can get a hang of things and to get a general idea but
doubt you will find any solid advice.0 of 0 people found the following review helpful. Great insightBy martine
bernardl am finishing my fellowship and am at the point of looking for work and deciding my future. Thisbook islike
having an experienced or mentor giving advice and helping you to avoid pitfalls. | love the blunt language and
repetition of important points. The advice on what to look for in an employer isinvaluable.3 of 3 people found the
following review helpful. Concise advice on medical practice managementBy gt5612aA condensed practice
management book. An easy, interesting read, with lots of good pointers and advice to serve as a starting point or food
for thought for those already in practice. The author is sharp-minded and witty, if abit paranoid (‘do everything
yourself / it won't get done right unless you do it yourself' approach).

The book describes the steps to opening day. First, the basics, such as financing, rent, coding, hiring, contracting,
records, mal practice insurance. Then, business strategies and more complex issues, such as money management and
the influence of outside factors. A chapter deals with typical business encounters for the private practitioner. Finally
buying a practice is discussed.

| believe thiswill provide outstanding instruction that is often neglected in many residency and medical school
curricula. -- Kam Hunter MDThis is must reading for any physician who is preparing to enter the world of medicine
outside residency. -- Walter A. Forred, MDAbout the AuthorDr. Rainer studied medicine in Germany, London and
epidemiology at UCLA. He completed hisinternal medicine residency at Good Samaritan Hospital in Phoenix. He
now works consulting on practice management issues and teaching practice management to residents. His consulting
company is called Sunbelt International Consulting, sunbeltinternational consulting.com.



