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Kenneth M. Hekman : Physician Compensation: Modelsfor Aligning Financial Goalsand I ncentives before
purchasing it in order to gage whether or not it would be worth my time, and all praised Physician Compensation:
Models for Aligning Financial Goals and Incentives:

Physician compensation plans are key to optimizing physician productivity and satisfaction. The challenge mdash;
create a plan that satisfies everyone. With this publication, you will find information to develop a plan that everyone
can accept. It includes an in-depth discussion of compensation plans and the role that varying environments play,
advice on modifying plans based on practice type and desired incentives, and sample compensation plans from various
practices and practice settings. The author provides an understanding of physician compensation, tools for developing
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plans and the means to implement models to increase physician satisfaction and optimize practice performance. 2002,
148 pp.



