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Reed Tinsley, Joe D. Havens : Performing an Operational and Strategic Assessment for a Medical Practice 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Performing an 
Operational and Strategic Assessment for a Medical Practice: 

5 of 6 people found the following review helpful. A good read!By Christopher P. TalloThis book is written from the 
consultants point of view. It provides a step by step assessment of the financial management of a medical practice. It 

http://f3db.com/pub/links.php?id=0471299642


gives a good discussion of the impact of internal controls. The final chapter gives a reasonable illustration of the 
process. I found it helpful but it did not answer all of my questions. I would recommend it to any practice manager.

Written by one of the foremost experts in the field, this bookmdash;the first of its kindmdash;provides expert guidance 
on how to perform an operational and strategic assessment of a medical practice. It includes proven suggestions and 
ideas on how to maximize the operational efficiency of a practice, enhance the medical office revenue stream, position 
the practice for future success, and maintain and increase income. Contains evaluation and assessment forms, as well 
as sample financial reports.
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