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Mickey Parsons: Patient Centered Care (Paper) (Model for Restructuring) before purchasing it in order to gage
whether or not it would be worth my time, and all praised Patient Centered Care (Paper) (Model for Restructuring):

Thisisabook nurse managers and all managers throughout the hospital should be reading! It provides an overview of
how to create the inter disciplinary team management and shared values essentia to effective restructuring. It also
contains valuable advice on staffing plans, man agement challenges and solutions, quality control issues, lessons |ear
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ned and pitfalls to avoid, and a host of other special considerations. Y ou'll learn how to develop aviable financia plan,
predict the impa ct of restructuring, and collect and evaluate data to determine cost s avings, quality of care outcomes,
and patient satisfaction!



